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Simple Mechanism, Change in Mindset 
Needed for Efficient Energy Use 
 
Shireen Kamal Sayeed  
 

In the traditional energy business, there are enormous 
investments and stakeholders, including the 
government and the private sector. They are more keen 
to invest in the traditional sector; but no one sees and 
wants to explore the business opportunity in non-
traditional energy and efficient use of energy, which 
have substantial potential. Unfortunately, our investors 
are yet to be aware of the emerging opportunities. At 
the same time, the government is yet to introduce 
enabling policies to attract or inform the investors 
about the non-traditional energy and the efficient 

energy use. The aim of UNDP’s Sustainable Energy Program (SEP) is to help the 
government to frame policies in this regard and make the stakeholders aware of the 
possible investment opportunities. After completion of this program, a new era will begin 
in the country’s history of using renewables and efficient use of energy.  
 
This was stated by Shireen Kamal Sayeed, Assistant Resident Representative of UNDP in 
Dhaka. Energy & Power Editor Mollah Amzad Hossain & journalist Farid Ahmed 
talked to Shireen Kamal Sayeed on wide-ranging issues regarding efficient use of energy 
and renewables. Her in-depth analysis has touched upon a plethora of data & information 
of the sustainable energy sector, during the interview. The excerpts of the interview are as 
follows:   
 
EP: Efficient use of energy is a great challenge across the globe, but it is absent in 
Bangladesh. How do you see the issue of energy efficiency in the context of Bangladesh?    
 
Shireen: Yes, Bangladesh seriously lacks efficient use of energy, especially in the power 
sector. The power shortage we are facing now could be solved and met by efficient use of 
our existing power. Losses keep mounting in the generation, transmission and 
distribution of power, resulting in the shortfall that we are all familiar with today. If we 
could mitigate these losses taking place over the years, we could have solved this 



problem. The loss due to lack of efficiency in the generation could be reduced by 
adoption of new technologies. The world has moved far and there are new technologies 
that could save a lot of power. System losses that take place in the transmission sector 
can be solved by modern management skills. The distribution sector experiences huge 
system loss that can be reduced by ensuring better management. On the other hand, at the 
user level, if we could initiate use of energy efficient appliances, it could save much 
needed electricity in the peak period. 
 
Coming out of such messy situations is not difficult, as it does not require huge 
investments. What you need is to develop a simple mechanism, which will change the 
traditional mindset persisting among the people in different sectors of the economy            
 
EP: Since UNDP is going to kick off a new sustainable energy development program, 
how are you addressing the issue of efficient energy use through the program? 
 
Shireen: This program of UNDP is a long-term one. There are two components of this 
program -- one is to enhance efficient use of energy in the country and the other is 
promoting renewable energy.   
 
We have seen that a small program does not work and it fails to change mindset. More 
motivation is needed for something new and to increase the awareness level. 
 
So, UNDP has moved from project approach to program approach. Analyzing the gap, 
we are now seeing the sector in a holistic manner. We are identifying the actors in a 
sector and how they are contributing to national development from national level to 
ground level. A large number of stakeholders are being involved in the program, 
including Government agencies, private sector players, professional entities, research 
organizations, academic institutions etc. We are including all the stakeholders in the 
program.  
 
We will try to motivate the concerned people under the program. The main aim is to 
familiarize them with the use of new technology for ensuring efficient use of energy. An 
important initiative could be introducing compact florescent lamps (CFL) use at the end-
user level. If we could do this, it could save 450 to 600 MW power. Under the new 
program, it will be an important component to ensure use of this CFL primarily in the 
government establishments in Dhaka and Chittagong. We can also evaluate the daylight 
saving system, which is well practiced in many countries of the world. We can also 
evaluate the issue of closing the shopping malls at the peak hour, at the same time, 
encouraging the shops to use the CFL instead of mercury bulb that consumes enormous 
energy. For new connections, it can be made mandatory to use the CFL in the market 
places. Further, the larger market or shopping malls could also go for their own captive 
power generation.  
 
For all these, it needs some crucial policy decisions, not huge investment. To do that, the 
“Sustainable Energy Development Program” has specific components comprising 



campaign and creating mass awareness and it will also determine what kind of policy 
decisions should be taken and how they can be implemented.       
 
EP: What is the main objective of this program?  Can you elaborate?  
 
Shireen: The main objective is to ensure efficient use of energy in the country and 
promoting renewable energy use. Since it requires investment, we will try to motivate the 
financial institutions to participate in the program and extend financing facilities for 
projects on commercial terms. The energy sector program will continue for 7 years in 
three phases. Phase 1 will be for one or two years, Phase 2 for 3 years and the Phase 3 for 
the remaining years. There will be advocacy and capacity building campaigns in the 
Phase 1. There could be some overlap in the Phase 1 and 2, as we will go for campaign 
and awareness building function in the Phase 2 also. Bringing the financial organizations 
to support and help the grassroots in this regard is a major component. In fact, the 
banking sector does not know the potential of investment in this sector.  We will go for 
advocacy in the banking sector. Once they see it, they will be exposed and be motivated 
to participate.  
 
Under this program, we are trying to help the government develop a Sustainable Energy 
Development Agency (SEDA). We have started working on this in the name of 
Sustainable Energy Unit where the UNDP consultants are working. They will develop 
expertise of human resources in the government sector so that when this UNDP program 
will be completed after 7 years, Sustainable Energy Unit will work as SEDA as an 
independent body. It will be the focal point that will work independently. SEDA will be 
an advisory body and there will be a knowledge base. A central level monitoring system 
will be developed. It will build up a central network for those who are working in this 
field. If there is any dispute between the government and the stakeholders, they will work 
as facilitator to solve the problem. They will work for policy formulation and 
implementation procedures. There will be a sustainable energy fund raised by the 
government. SEDA will determine how the money will be spent in the sector.  
   
EP: You have said that a political will and policy decision is needed for making progress 
in any program. How you are involving the politicians or lawmakers in the new program?  
 
Shireen: Perhaps you know that the UNDP is working on sustainable development 
programs across the world. Same activities are taking place here also. We have advocacy 
component in the program, which will address the lawmakers also. There is a governance 
program now running under UNDP and through that we have a communication channel 
with the parliamentary standing committees. We will take help from that program and 
ensure participation of the lawmakers for this program.  
 
UNDP is working with the government as a development partner on the sustainable 
energy program. How the SEDA will be formed and what will be its structure? We will 
bring the best practices of the world and talk to the government in this regard. When it 
will be done, it will go for the cabinet decision.        
 



EP: Worldwide, a good number of works are going on in the area of renewable energy -- 
solar, wind, biomass, fuel cell, ocean energy etc. What is the target of the program on 
renewables you have taken in the context of Bangladesh? There are some demonstrations 
that took place in Bangladesh on solar energy. Wind and biomass witnessed small-scale 
work here. How are you evaluating the renewables under the program?  
 
Shireen: I will explain the matters separately. Various research works have been 
conducted on fuel cell in the developed world. But we are not thinking about it here in 
Bangladesh. Under the sustainable energy program, we started on ocean or wave energy,  
in a small scale. But it was shelved later. We had planned to start it in a small scale at the 
Saint Martins’ Island. But, considering the possible losses to the environment, 
particularly on the coral reef, we shelved the idea.  
 
Under another program named SEMP, we tried to develop small hydro in cooperation 
with LGRD ministry which is now at a final stage. The present program will also harness 
further scope or opportunities on the small hydro projects.  
 
Apart from renewables, we have a plan to include the stakeholders in the off-grid power 
generation. It will be using fossil fuel.  
 
Now I will talk about solar. On solar home system, last one decade saw many programs 
in the country.  But, its progress is not much. Because, its initial investment is very high. 
Even though, NGOs and private sector, with the financial help of IDCOL made some 
progress, in our program, we will go for massive program on solar. We will also see the 
best technology of the world for this so that it could be cost effective for us.    
 
So far, solar was used in the rural village level. But this program will bring the solar in 
every sector including the government and NGOs. For example, not for only lighting, 
solar is used for cooling and heating, as well as back-up light, garden lighting etc. The 
shoppers or larger markets can also use solar panel for their own energy generation. If 
these could be done, enormous energy would be saved. As part of a pilot project, we are 
talking to Hotel Sonargaon authority to introduce solar-powered water heating system. It 
will definitely reduce their billing. Despite, the initial cost being high, the investment 
would be realized within a year. The Sonargaon Hotel authorities told us that they will 
see if it is cost-effective and economically viable.  
 
We have some policy problems also. Here in Bangladesh, the import of solar panel is tax-
free, but the accessories for the panel are not tax-free. So our program would address the 
issue of tax measures so that it reaches the people.  
 
Now I will focus on wind energy. There is a tremendous potential for wind here also. 
There are two sites that we can explore. There is potential of wind energy across the 
country, both in the sea and on the Barind belt. But the problem is, we do not have any 
wind mapping for Bangladesh. Under the sustainable energy program, we would like to 
explore the wind and we hope the wind mapping will be completed before the end of this 
program. After the mapping is completed, we will project it to the stakeholders. If they 



see it, I hope they will be interested to invest here. Worldwide, many new technologies 
are coming up to tap the potential of the wind energy. Here it can change the scene.  
 
There is considerable potential of biomass here. There can be various types of biomass 
technologies, but in the case of Bangladesh, we are trying to work on the traditional use 
of biomass. We have started work in Faridpur on poultry biomass produced from chicken 
litter. There, electricity is being generated in a small scale and the poultry is using the 
energy.  
 
There are thousands of rice mills across the country. We have got a success story from 
West Bengal and it can be easily replicated here. There, some 20-40 rice mills are getting 
together to produce electricity from rice husk and sharing among themselves. Not only 
sharing, they are also supplying additional electricity to other mills or public use. We will 
try to introduce the idea here for the rice mills. If it can be done, the rice mills can be 
grouped and generate the electricity for their own use and can also help the locality.    
 
EP: You are talking about encouraging use of energy saving CFL and other energy 
efficient technologies. But at the end-user level, how the quality of these equipments 
would be ensured? Because, we have seen that the standard of those products or 
equipments raised question in many countries as they were not standard. How the 
program would address the issue of consumer rights in this regard?  
 
Shireen: This is an interesting point. Equipment standardization and labeling is a very 
important matter. We are also talking to BSTI for their cooperation in the electrical 
equipment standard. The program will also address it and we will try to develop a 
mechanism so that the BSTI will be able to determine the standard. In this regard, we 
have a regional program and we will utilize the best experience from other countries.  
 
EP: How you think that the Bangladesh Energy Regulatory Commission (BERC) may 
help your program?  
 
Shireen: We have not yet interacted with the BERC. We are thinking of doing so soon.  


